3.
CLUBS/COMMITTEES
3.1
Each club/committee shall elect its officers during the months of September or October each year. Each club/committee shall submit the name(s) of Ranch members, as defined in Article II, Section 2, of their proposed officers for the approval of the Board.

3.2
Prior to March 15th of each year each club/committee shall submit an outline of activities planned for the next twelve (12) months together with a budget estimate of revenues and expenses, to the Board for its confirmation.

3.3
All functions held on THE RANCH shall be in accordance with the procedures established by the appropriate club or committee.

3.4 Unscheduled events placing undue demands on the staff or facilities must be arranged in advance with the management.
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3.5
The chairperson of all clubs/committees shall report to the Board, at least seven (7) days prior to the Annual General Meeting of THE RANCH, the condition of activities within the scope of the club/committee functions and make recommendations for improvements therein. The Chairperson may also present a report to the Annual General Meeting of THE RANCH membership.

3.6
Funds raised by clubs/committees for THE RANCH must be used for Ranch purpose only.

3.7
Club/committee funds must be under the control of two persons. Both signatures are required on any checks issued.

3.8
The Board may require all club/committees to place all funds in excess of $2,000.00 in trust with the Board.

3.9
Adequate financial accounts must be kept and audited. Annual audited financial statements must be provided to the Board following presentation and approval by the membership of the club/committee by the end of October along with the names of the proposed officers. For purposes of this section the word, “audited” shall mean any two (or more if desired) persons appointed for the purpose. It would not be expected that they would necessarily be professional auditors.

3.10
When a club/committee ceases to exist, title to any remaining funds or equipment, etc. purchased by the club/committee is vested in the Board for appropriate distribution.

Dear Black Mountain Ranch Committee Chairperson,

On behalf of the Board of Trustees, this letter is to inform you that at the meeting held October 28, 2006 the Board passed changes and additions to the Administrative Rules that govern Clubs and Committees. The changes take affect for the 2007 year and are as outlined below:

Administrative Rule 3.1 has been changed to read that the Club/Committee AGM is to be held by the end of the Canadian Thanksgiving long weekend. Also added is that the meeting date, time and place must be posted in advance in at least one Ranch newsletter and on the Ranch web site.

New rules include;

· That no Club or Committee may hold more than $250.00 in petty cash.

· All Clubs or Committees that have locked areas retain a second set of keys to be held at security.

· That inventory lists of all Club or Committee permanent belongings be turned in along with the annual financial reports. There is an approved form enclosed for this.
These changes and additions were made by the Board to further consistency of reporting by all Club and Committees as well as ensure that the Board receives a full picture of Membership assets in the realm of Clubs and Committees.

Please pass this information on to your Club or Committee and thank you for your understanding and cooperation. The Board does not mean for any of this to be a burden and does not intend that it entail a great amount of extra effort to any one. Some Clubs and Committees will have no need to turn in an inventory report.
Please feel free to correspond with the Board if any of the changes or additions poses extreme difficulty for your Club or Committee. 

Best Regards,

Jim Frick

General Manager

