History of Forest Renewal at Black Mountain Ranch
· Windstorms on February 3, 2006; November 15 & 16, 2006; and December 11-14, 2006 with much destruction by wind thrown trees.

· * It was noticed that these failed trees came up with little to no root system intact.

· Discussions took place with the guy who does our tree service; another source was the manager at the Glen who was having similar problems. He made contact with Washington State Department of Natural Resources (WSDNR) and was scheduled to have a site visit soon. We obtained the DNR contact’s phone number and called to schedule a site visit of our own.

· On November 5, 2008 John Keller, Forest Steward with the DNR conducted a site visit on the Ranch with Rick and Marcy. Laminated root rot was confirmed as the culprit for the failed trees and present in other still living trees. John suggested enrollment in a class he was co-teaching with a forester educator from WSU, Kevin Zobrist.

· Mr. Keller outlined several recommendations for each of the 8 stands of trees.

· One of Mr. Keller’s suggestions was to hire an arborist to do a detailed hazard rating system that would give clear and decisive instructions to minimize the Ranch’s liability.

· Starting February 24, 2009 Rick and Marcy travelled to Everett, WA 98208 (nearly 1 ¾ hours travel time, one way) one evening a week to attend a three hour class for nine weeks. The class was designed for landowners to learn how to manage their forested land and write and submit their own Forestry Stewardship Management Plan. Silviculture (the practice of controlling the establishment, growth, composition, health, and quality of forests to meet diverse needs and values of the many landowners, societies and cultures) of trees and forests, forest ecology and health, forest soil composition, reforestation, forestry regulations, forest products, aesthetics, fire hazard and forest stewardship support resources were topics covered by the course.
· In May 2009, the Board was presented with the finished BMR Forestry Stewardship Program (FSP). The Board was dealing with AGM preparations and the beginnings of the impending electric supply system upgrade. The Board chose at that time to table the FSP for the new Board (after the AGM) to deal with.
· The new Board was presented with the FSP and the following month, July 2009, approved it. The FSP was signed by the Board President and Vice President. Then Rick and Marcy submitted the FSP to the State for approval. The FSP was accepted by the State and BMR was registered as a Forest Stewardship Partner.
· Part of the forestry class was another DNR site visit to the Ranch. Dan Omdahl, Forest Pathologist, visited the Ranch on December 19, 2009 and was shocked by the stress the Ranch forest was enduring as well as the hazard potential management and staff were dealing with. This was during the electrical upgrade. 
· The first tree that Mr. Omdahl looked at was behind the last three lots on St. Andrews. The tree had fallen over, but due to some good luck, it was hung up on other trees and no trailers were damaged. But now we had a dangerous tree problem. The contractor doing the excavation work on the electrical was able to get his large excavator in back of the memberships and safely lower the tree down. The cause of the tree falling was root rot. 

· Mr. Omdahl toured all 8 stands of trees and commented that he felt overwhelmed considering the safety issues that the Ranch faces and by the rapid decline in the health of the forest.

· Mr. Omdahl also stated that we must uproot the stumps to stop the spread of the disease, and continue with removal of the most dangerous trees.

· Mr. Omdahl also stated the importance that crowning has on the forest’s health.

· The electric upgrade kept the staff too busy to get started on the forestry program in the Fall of 2009, as well as consuming finances and the Board’s energy.

· The extensive digging that was necessary to do during the electric supply system upgrade had added even more stress for the trees in the Ranch forest.

· A supportive letter from Dan Omdahl was also submitted along with the report by Rick and Marcy.

· Ongoing correspondence with Kevin Zobrist, WSU and WSDNR personnel Dan Omdahl and now Mike Nystrom (John Keller has been re-assigned) takes place between Rick and Marcy. Their expertise is available to Rick and Marcy ongoing. 

· In January 2010, Budget discussions with Staff it was agreed that:

a. $20,000 would be set aside in the budget to ge the Forestry project underway.

b. In March 2010, we discovered that the Ranch office was full of mould.

c. The June 2010 Budget was rejected by the members.

· The Board formed a Forestry Stewardship Committee in July, 2010. A newsletter and Flash email article inviting members to join was sent out.

· The first meeting of the Forestry Committee was held on September 19, 2010. Present at the meeting were Rick Johns, Marcy Bartelds, Doug Van Nes, and John McQuade. On vacation were Dave Frank, Bob Switzer, and Felix Kramer.

· At the first meeting we discussed:

a. The State of the Forest.

b. Staff’s request for equipment.

c. Staff explained that they have no option but to get started on taking down hazard trees ASAP prior to the winter weather and before the members return in the Spring.

d. Did a familiarization walk in the forest. 
· The second Forestry Committee meeting took place on October 25, 2010. In attendance were Doug Van Nes, Felix Kramer, Dave Frank, Bob Switzer, Jim Frick, Rick Johns, Marcy Bartelds, and John McQuade.

· At the second meeting we discussed:

a.  The State of the Forest and did a familiarization walk in the forest.
b. Types of root rot.

c. Identifying dangerous trees.

d. Schedule of the Forestry Management Plan.

e. Staff training.

f. Safety concerns.

g. Firewood and sawmill sales.

h. Equipment purchase cost analysis.

· The Board approved the purchase of a boom lift and chipper in December 2010. The equipment was purchased and put into use right away.

· The Forestry Committee was not asked to recommend or reject the purchase of the Boom or the Chipper.

· The Board approved the purchase of the Boom and Chipper from Firewood and Sawmill log sales.

· The Boom Lift cost was $9,927.00 and the Chipper cost was $6,517.00.

· At the December 2010 Board meeting, the Board also decided that it was very important to convey the details of the forest situation and the Forestry Stewardship Plan to the members and scheduled the Forestry Open informational meeting for February 27, 2011.

· On January 13, 2011, Mike Nystom travelled up from Olympia, Washington to give Rick and Marcy advice on the work done to date in the forest. He made some recommendations on the Forestry Plan.
· The third Forestry Committee meeting took place on January 24, 2011. In attendance were Felix Kramer, Jim Frick, Marcy Bartelds, Dave Frank, Rick Johns, Mike Mayers, Cathie Foisy, Sue Frank, and John McQuade.
· At the third meeting we discussed:

a. Mike Nystrom’s visit.

b. Forest report.

c. New chipper and boom lift.

d. Firewood and sawmill sales.

e. Dedicated trails in the forest.

f. A park in Wooded I or Wooded II.

g. The dumping of natural materials on the top of slopes being a potential landslide hazard. 

h. Walk through the forest.

i. The Power Point presentation.

· The fourth Forestry Committee meeting was held on February 11, 2011. In attendance were Cathie Foisy, Mike Mayers, Doug Van Nes, John McQuade, Dave Frank, Jim Frick, and Marcy Bartelds. 

· At the fourth meeting we discussed:

a. Report on the forest.

b. Review Power Point presentation.

c. Potential questions for the February 25, 2011 meeting.

d. Making a suggestion about the type of gravel to recommend to the membership for landscaping.

· The Board was presented with very reliable information from Staff and the DNR. The Board analyzed that information, weighed up the risk factors, and made a decision based on that information. We did what we thought was right for the long term safety and health of the Ranch and the members. 

