Forestry Stewardship Informational Meeting  - February 27, 2011
Much of the committee didn’t make it due to the snow. Felix Cramer, arborist, Doug Van Ness, UBC, Mike Mayers, and their job information are not present. John introduced the head table, Marcy, Stephanie, Jim, John McQuade, Chair of the Committee, Cathie Foisy, Dave Frank, Bob Switzer.
John began the meeting with a timeline of events:

History of Forest Renewal at Black Mountain Ranch
· Windstorms on February 3, 2006; November 15 & 16, 2006; and December 11-14, 2006 with much destruction by wind thrown trees.

· * It was noticed that these failed trees came up with little to no root system intact.

· Discussions took place with the guy who does our tree service; another source was the manager at the Glen who was having similar problems. He made contact with Washington State Department of Natural Resources (WSDNR) and was scheduled to have a site visit soon. We obtained the DNR contact’s phone number and called to schedule a site visit of our own.

· On November 5, 2008 John Keller, Forest Steward with the DNR conducted a site visit on the Ranch with Rick and Marcy. Laminated root rot was confirmed as the culprit for the failed trees and present in other still living trees. John suggested enrollment in a class he was co-teaching with a forester educator from WSU, Kevin Zobrist.

· Mr. Keller outlined several recommendations for each of the 8 stands of trees.

· One of Mr. Keller’s suggestions was to hire an arborist to do a detailed hazard rating system that would give clear and decisive instructions to minimize the Ranch’s liability.

· Starting February 24, 2009 Rick and Marcy travelled to Everett, WA 98208 (nearly 1 ¾ hours travel time, one way) one evening a week to attend a three hour class for nine weeks. The class was designed for landowners to learn how to manage their forested land and write and submit their own Forestry Stewardship Management Plan. Silviculture (the practice of controlling the establishment, growth, composition, health, and quality of forests to meet diverse needs and values of the many landowners, societies and cultures) of trees and forests, forest ecology and health, forest soil composition, reforestation, forestry regulations, forest products, aesthetics, fire hazard and forest stewardship support resources were topics covered by the course.

· In May 2009, the Board was presented with the finished BMR Forestry Stewardship Program (FSP). The Board was dealing with AGM preparations and the beginnings of the impending electric supply system upgrade. The Board chose at that time to table the FSP for the new Board (after the AGM) to deal with.

· The new Board was presented with the FSP and the following month, July 2009, approved it. The FSP was signed by the Board President and Vice President. Then Rick and Marcy submitted the FSP to the State for approval. The FSP was accepted by the State and BMR was registered as a Forest Stewardship Partner.

· Part of the forestry class was another DNR site visit to the Ranch. Dan Omdahl, Forest Pathologist, visited the Ranch on December 19, 2009 and was shocked by the stress the Ranch forest was enduring as well as the hazard potential management and staff were dealing with. This was during the electrical upgrade. 

· The first tree that Mr. Omdahl looked at was behind the last three lots on St. Andrews. The tree had fallen over, but due to some good luck, it was hung up on other trees and no trailers were damaged. But now we had a dangerous tree problem. The contractor doing the excavation work on the electrical was able to get his large excavator in back of the memberships and safely lower the tree down. The cause of the tree falling was root rot. 

· Mr. Omdahl toured all 8 stands of trees and commented that he felt overwhelmed considering the safety issues that the Ranch faces and by the rapid decline in the health of the forest.

· Mr. Omdahl also stated that we must uproot the stumps to stop the spread of the disease, and continue with removal of the most dangerous trees.

· Mr. Omdahl also stated the importance that crowning has on the forest’s health.

· The electric upgrade kept the staff too busy to get started on the forestry program in the Fall of 2009, as well as consuming finances and the Board’s energy.

· The extensive digging that was necessary to do during the electric supply system upgrade had added even more stress for the trees in the Ranch forest.

· A supportive letter from Dan Omdahl was also submitted along with the report by Rick and Marcy.

· Ongoing correspondence with Kevin Zobrist, WSU and WSDNR personnel Dan Omdahl and now Mike Nystrom (John Keller has been re-assigned) takes place between Rick and Marcy. Their expertise is available to Rick and Marcy ongoing. 

· In January 2010, Budget discussions with Staff it was agreed that:

a. $20,000 would be set aside in the budget to get the Forestry project underway.

b. In March 2010, we discovered that the Ranch office was full of mould.

c. The June 2010 Budget was rejected by the members.

· The Board formed a Forestry Stewardship Committee in July, 2010. A newsletter and Flash email article inviting members to join was sent out.

· The first meeting of the Forestry Committee was held on September 19, 2010. Present at the meeting were Rick Johns, Marcy Bartelds, Doug Van Nes, and John McQuade. On vacation were Dave Frank, Bob Switzer, and Felix Kramer.

· At the first meeting we discussed:

a. The State of the Forest.

b. Staff’s request for equipment.

c. Staff explained that they have no option but to get started on taking down hazard trees ASAP prior to the winter weather and before the members return in the Spring.

d. Did a familiarization walk in the forest. 

· The second Forestry Committee meeting took place on October 25, 2010. In attendance were Doug Van Nes, Felix Kramer, Dave Frank, Bob Switzer, Jim Frick, Rick Johns, Marcy Bartelds, and John McQuade.

· At the second meeting we discussed:

a.  The State of the Forest and did a familiarization walk in the forest.

b. Types of root rot.

c. Identifying dangerous trees.

d. Schedule of the Forestry Management Plan.

e. Staff training.

f. Safety concerns.

g. Firewood and sawmill sales.

h. Equipment purchase cost analysis.

· The Board approved the purchase of a boom lift and chipper in December 2010. The equipment was purchased and put into use right away.

· The Forestry Committee was not asked to recommend or reject the purchase of the Boom or the Chipper.

· The Board approved the purchase of the Boom and Chipper from Firewood and Sawmill log sales.

· The Boom Lift cost was $9,927.00 and the Chipper cost was $6,517.00.

· At the December 2010 Board meeting, the Board also decided that it was very important to convey the details of the forest situation and the Forestry Stewardship Plan to the members and scheduled the Forestry Open informational meeting for February 27, 2011.

· On January 13, 2011, Mike Nystom travelled up from Olympia, Washington to give Rick and Marcy advice on the work done to date in the forest. He made some recommendations on the Forestry Plan.

· The third Forestry Committee meeting took place on January 24, 2011. In attendance were Felix Kramer, Jim Frick, Marcy Bartelds, Dave Frank, Rick Johns, Mike Mayers, Cathie Foisy, Sue Frank, and John McQuade.

· At the third meeting we discussed:

a. Mike Nystrom’s visit.

b. Forest report.

c. New chipper and boom lift.

d. Firewood and sawmill sales.

e. Dedicated trails in the forest.

f. A park in Wooded I or Wooded II.

g. The dumping of natural materials on the top of slopes being a potential landslide hazard. 

h. Walk through the forest.

i. The Power Point presentation.

· The fourth Forestry Committee meeting was held on February 11, 2011. In attendance were Cathie Foisy, Mike Mayers, Doug Van Nes, John McQuade, Dave Frank, Jim Frick, and Marcy Bartelds. 

· At the fourth meeting we discussed:

a. Report on the forest.

b. Review Power Point presentation.

c. Potential questions for the February 25, 2011 meeting.

d. Making a suggestion about the type of gravel to recommend to the membership for landscaping.

· The Board was presented with very reliable information from Staff and the DNR. The Board analyzed that information, weighed up the risk factors, and made a decision based on that information. We did what we thought was right for the long term safety and health of the Ranch and the members. 

Marcy continued the meeting with a Power Point presentation. I have included similar information below from the forestry graduation presentation:
· 174 acres previously used as a dairy farm. 110 acres were wooded. 


· Originally logged mid to late 1800’s 

· 38 years as a Camping Membership Association  photos from the old sales pamphlet with 1000 designated Membership campsites each served with water and electrical supply and septic. Most campsites are located in the wooded acreage. 

· The two main things that brought us to the forestry stewardship class:


a. Started experiencing very destructive windfall. Suspicious  root failure.

b. Tree mistreatment over many years by the Members.
Forest Stewardship Objectives 

Short term 

· Implementing measures to isolate and reduce the impact of laminated root rot. As well as initiating a monitoring program to identify and deal with individual trees that have the disease before they cause damage to campsites or persons. 

· Thinning out of choking younger/smaller and damaged or diseased trees.

· Replanting of disease resistant species and planting or encouraging understory shrubs and plants and wildlife forage areas.

· Reduction of soil compaction (materials regulations, greenbelt restoration)

· Comprehensive and interactive Membership educational program

· Reduction in exotic species invasion.

· Establish Membership educational materials and activities that will pass the knowledge, respect and appreciation of trees and the forest on from generation to generation as well as enhance the overall experience of time spent at the Ranch.

Long term

· Improved vitality of health in all trees and the forest; overall reduced stress on the forest trees.

· Sustained improved and maintained forest floor, underbrush and flora

· An established foot path and trail system

· Well established and self sustained forest recreational features such as mushrooms, berries and flowers.

· Planned wildlife habitat in greenbelt spaces that are large enough area to accommodate it.

The ultimate goal is to achieve a diverse, multi dimensional, feature and storied, well balanced forest in stands 3 – 8, maintaining a riparian area along the banks of High Creek in stand 1 and adding attractive features without hindering golf play in Stand 2. 

Forest Conditions
Condition of our forests overall is good considering all the stressors. But we do want to take measures at this time to ensure a healthy lasting and safe forest for decades to come so that the Black Mountain Ranch legacy of family enjoyment may continue on.
           Overstocking: Most of the acres of Forest are in the stem exclusion phase so a series of thinning is planned in conjunction with some new planting. 

            Insects and Disease: No insect infestation has become apparent.

            Laminated root rot: These areas will be more aggressively managed to diminish and if possible eliminate this health and danger issue. Thinning of susceptible tree species and replanting with immune tree species.

           Noxious and invasive weeds: Noxious weeds include English Ivy and Lamium; introduced by gardening Members. Tree loss due to Ivy growth has become an issue. Campaign to remove all existing and ban planting of new.

           Environmental: 
The soil types at the Ranch are quite gravelly and very well drained, causing soil conditions to be on the drier side. The roads create some compacting of the soil. The campsites are often graveled with limestone, which causes lime to leach into the forest soil changing the ph levels, creates soil compaction and redirects rain water run off variation changes. Neighboring properties include two working gravel pits and an Equestrian Center.

           Fire: The water supply system was completely updated in the past four years to include strategically placed fire hydrants as well as the standpipes at each site. The roads give good access for our local Fire department. Fire is a high danger with the close to 1000 camping trailers, propane tanks, camp fires and other combustible structures crowded onto the campsites. 
          Animal Damage: Most common damage observed is the stripping of cedar bark by the large squirrel population. Does not seem to be a danger to the trees. Bear damage happens on a small scale once every few years. Do we include humans in this section? 

Wildlife Habitat


The stem exclusion phase leaves the wildlife population limited to mostly tree dwelling species. Squirrel, birds, insects. Some other common species include raccoon and the occasional skunk family. We would like to create more deer and rabbit habitat during the thinning process by encouraging and creating more grazing and foraging areas with native shrubs, etc. 

Endangered Species

     Bald Eagle: Habitat management plan will be formed with help and direction from the Department of Fish and Wildlife.


     Marbled Murrlet: The Ranch is located in an area dedicated as a Marbled Murrlet detection area. We will learn more about this federally threatened and endangered species during our forest practices plan review. 

Riparian Zones and Fish Habitat

The only part of the Ranch property with this feature is a short section on the Northwestern boarder that is created by a creek bed. A seasonal creek designated as Salmon Habitat. No activity other than planting is planned for this area, therefore no Riparian zone measures need addressed in our plan.

Timber Management

The Ranch has no real interest in timber production per say. The only reason logs are ever harvested is when a Member wishes to have trees cleared from their campsite for trailer or structure placement, or when a tree is a danger or hazard. Only a handful or less of trees is usually taken at a time and is usually from several sites on the Ranch.

Aesthetics and Recreation

The equestrian program at the Ranch maintains riding trails. We would be interested in increasing the appreciation and enjoyment of the forests on the Ranch through footpaths and forest features such as berries, wildflowers and other tree products. Education and informational fireside sessions for Member participation are an idea that we are tossing around. 

Financial Management

We feel that the BMR forest stewardship plan and objective is somewhat unique in that our purpose is not financially based in any manner. It is more from a safety, ease of management of other infrastructure and enriched enjoyment for the Membership. The Membership association as owners of the Ranch is a non-profit group that runs on a fiscal operating budget. The cost of following and conducting the stewardship plan will be an added burden to that budget. Tax breaks and grant monies would be very beneficial, but not mandatory. 

Estate Planning 

Estate Planning again is a bit of a unique factor for the Ranch to consider. The only conceivable scenario would be if the Membership association was to disband and wish to liquidate assets to disburse between all Members. This may be a part of the stewardship plan that should involve input from the Board of Trustees.
The Forestry Stewardship Class

The class has expanded our very basic knowledge of tree and forest ecology and growth as well as the health issues that can affect them. We feel much more confident in our endeavor to take the steps to help the Ranch forests along on the path to better health and longevity. It has been a pleasure to share this experience with all of you and wish you as much enjoyment and success in managing your forest as we hope to with the Black Mountain Ranch forests.  

Question/Answer Period for the Members at the Informational Meeting:
1. What is the cost?
Staff hours were tracked during the electrical project; staff time from the electrical budget was used to pay for this stage of the forestry project. The Ranch kept the staff that would have normally been laid off. Bob Parrett said that money should have gone to the office assessment. John said the money was found there so the Ranch attacked the problem. 
2. How can the board authorize going over budget without approval? If it’s a capital expenditures, what about 66 2/3 membership vote?

The Ranch did a chipper & boom cost analysis; it saved money. Without the equipment, it would be like using a lawn mower for acres of land, essentially a waste of staff time. 
3. Roger Florio asked if this is being viewed as an emergency? 
Yes. Barry said there hasn’t been any capital expenditure. From the wood sales, the Ranch raised the funds required. It has not come out of the contingency funds. 
4. Bob Parrett said that any money raised or used for capital expenditure needs to be voted on.
 John replied that it’s a difficult situation. Either the Ranch deals with it now or waits until next year. With the information we had on the dangerous trees, we had to do it. 
5. Bob Parrett asked why an SGM was not called.

 John said that would cost the same as the chipper. 
6. Why was it deemed an emergency? 
With the knowledge, the Ranch doesn’t want trees falling on trailers.
7. How are potential erosion issues being addressed?
We have reports from GeoTest from August 2010 and also from 4-5 years ago. They told us about the dangers of piling debris, etc. When we get the latest report, we will share the information. 
8. How much money earned from falling trees?

$16,455.50 as of mid February 2011 from log and firewood sales. 
9. Is root rot in small or large trees? Removing small mainly?

Marcy said that all sizes are being removed. Hazard trees are being taken out; these are usually bigger Douglas fir mature trees; the thinning process involves cutting the smaller trees to reduce competition and stress levels so that the trees left are not as susceptible to disease.
10. How do you ensure the correct trees are being taken down?

Didn’t believe any insurance would cover wooded 1 & 2.
11. Can we put a sign up at gate where we’re working? 

John said when the members were told to stay out during the electrical upgrade, more came in.
12. Roger Florio asked how much this costs us in staff hours. The Ranch is spending money to make money so it’s at zero, spending member money. 
John replied that the Ranch is not trying to pull the wool over the membership’s eyes. 
13. The issue is that members are feeling the project wasn’t voted for, but now it’s being done. The membership is concerned that the next Board may come in with a different agenda, and that the Board can just move money around without consulting the general membership. 
John said that if a roof wasn’t safe, would we invite you in? Barry said the Ranch didn’t have a budget. The cost of operating this Ranch can’t be fixed on a three year old budget. The Board has to carry on with business. The Board does not want any hazard to members. There was nothing in the budget at all for forestry. Jim said that before, if a tree fell on a trailer, it would be considered an act of God. Now that the Ranch knows of the danger trees, we are liable. 
14. Bob Parrett stressed that the main concern is the lack of member control and said the Board will have to answer at the AGM. 
Barry reminded everyone that it costs $5,000 to hold an SGM. 
15. This informational meeting is being held later than it should have been; it needed to be last Fall. Just meetings like this help, keeping us informed. 

16. The chronology of how everything happened with the wonderful presentation should be mailed to all members please. Plus a summary of the meeting with the questions, too. It’s been eye opening.

John said that the Ranch will give the membership more information. For instance, the State of the Ranch will be put on the website soon. 

17. Bob Switzer asked for questions and suggestions from the members present for the committee to review at their meetings, to set up a two-way communication. 

18. A member was concerned about the beautiful lovely trees, and how no one knew they were diseased or hazardous until they were drilled in. What is process to determine which trees are hazardous? 
Marcy and Rick assess the trees. Foliage, color, mass, percentage of crown, change in leader growth (2-ft lateral per year), several years reduced at top (supposed to be torpedo shaped). A lot of the Ranch trees are looking like that, and the team will start with worst. There is also an increment borer used, digging along roots, or heavy pitching out at the base of trees. Within seven years, the Ranch should be to a point where the work and expense drops significantly, and the crew can focus on forest improvements and wildlife habitat. This will be more fun and less time consuming, with just monitoring of the forest occurring.

19. Will forestry be included at the next annual meeting in the budget? For a number of years? 
John replied yes. Randy said the bottom line is the membership has to come to terms with the problem, and that it’s going to be costing money.

20. Does root rot just stay in the tree trunk or does it go out to other parts of the tree? 
Marcy replied that the rot begins by girdling; it starts a crescent; by the time it is all around the tree, the root structure is cut off from the rest of the tree. The bottom 10-15% of trunk may be affected, yet rare into rest of tree. 
21. Will using the chipper contaminate healthy trees?

Using the chipper is not contaminating the forest. Air exposure kills the fungus. 

22. Turning a stump exposes roots to the air and kills the fungus? 
Marcy replied yes. It’s underground root to root contact that spreads it. Heart rot gets into trees via an airborne spore. Then the whole tree stem can be hollow. 
23. Randy Craig asked if it is not fixing problem if the tree stumps are being left. 
Marcy said that’s right. 
24. Randy then said that if we need to turn the stumps, too, it is a monumental problem.
25. What’s the process if a member is worried about a particular tree? 
John said to let the front office know. 
26. What’s the time frame?

Marcy replied that the staff is going through the whole Ranch currently. If a member thinks we missed one, a tree removal request can be turned into the office. Ribbon to tie around the tree is also available in the office. 
27. What about the vicinity properties such as the Glen and Campers’ Paradise? 
John said that the Ranch will approach our neighbors because their trees have the same problems. Marcy said that the Glen has some, but it is not a big problem right now. Their main reason in talking with DNR is in assessing erosion and fire hazards. They do have Hemlock problems, the heart rot disease. 

28. The dangerous trees are a liability and a safety factor. Is the Ranch far enough in examining these trees and getting out the danger trees fast enough? Or are we behind the 8-ball for liability? 
John replied that this year the crew is working on removing the #1 trees (highest danger). The Ranch is making an attempt to tackle the problem; the Board is doing due diligence in keeping the membership safe. 

